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I. C’blllHOCT H eI Ha CTpaTeFI/lﬂTa 34 YOpaBJICHHEC HA pHCKaA

Hacrosmara Ctparerus 3a ynpasienue na pucka B O6umna CaMyuI € H3rOTBEHA 3a H3ITbIHEHKE
Ha M3MCKBaHHUATA Ha 3aKOHA 38 (PUHAHCOBOTO YIpPaBIECHHE M KOHTPON B my6nuunus cextop (3OYKIIC)
M YKa3aHuATa Ha MUHHCTEPCTBO Ha ()MHAHCHTE 3a yNpaBieHUE HA PHCKA B OPraHH3ALHUTE OT
NyONUYHUS CEKTOP.

Ienrta ma CrparterusaTa 3a yrpasieHue Ha PHCKa € J1a OIHIIE CTaINuTe, IIPe3 KOUTO IIPEMHUHABA IPOLECHT
IO yNpaBiieHHE Ha PHUCKA, HW3MOJ3BaHMS MOJIXOH, OTTOBOPHMTE JHLA (CTPYKTYPH) M OCHOBHHTE
M3UCKBAHUS KBM IIpolieca.

Crparerusra e noAnoMOrHe pbKOBOJUTENS Ha OPraHM3alMATa ¥ PHKOBOIUTENNTE Ha 10 [YHHEHHTE My
CTPYKTYPH Jia:

- HICHTU(UIMPAT U OLIEHABAT PUCKOBETE, 3aCTpAlIaBally TOCTUTAHETO Ha LEHTE,

- ONIPENIeNIAT NOAXOIAIM AEHCTBUS B OTTOBOP HA PUCKOBETE;

- JOKYMEHTHUPAT pe3y/ITaTuTe OT YIIPaBJICHUETO Ha PHCKA HA BCEKH €Tall.
Crparerusita BpBEIN/IA CTAHAAPTH3MPAH [IOJXO/ 32 YIpasieHde Ha pucka B O6mmua Camyni, KoiHTo
II03BOJIIBA HABPEMEHHO IpEANpUEMaHe Ha ajeKBATHU JEHCTBUS CIPSIMO MACHTH(DHIMPAHH PHCKOBE,
3aCTpalllaBallly IOCTUTaHETO Ha LETUTe HA OpPraHu3alUsaTa.

Lemure va Crparerusra 3a ynpapnenue Ha pucka B O6muna CaMyus ca CBbP3aHH C:

¢ Msrpaxiane Ha ch3HaHHE M PasOMpaHe 3a NPOIECa N0 yIpaBicHHe Ha PHCKa Ha BCHUYKH HUBA B
OO6uuHara;

* Msrpaxuane Ha OpraHu3alldiOHHA Ky/nTypa [0 OTHOIIEHHWE HA YIPAaBICHHETO Ha PHCKA M Ha
OTrOBOPHOCT, CBBpP3aHa ¢ yIIPaBIEHUETO HA PHCKa Ha BCUYKK HKMBa B OOIIMHATA;

» OOxBarane Ha BCHYKH PUCKOBE M Ha TAXHOTO JOOPO yIpaBJeHHe B PAMKMTE HA PHCK alleTHTa Ha
OO1nHara;

* BuenpsiBane Ha ynpaBneHHETO HAa PHCKA KATO YacT OT NIPOIeca M0 B3MMaHE Ha peleHus. Tosa
BKIIIOYBA CBBP3BaHE HA WICHTHQUUMPAHUTE pPHCKOBE M KOHTPONHH HEHHOCTH CBC
CTpaTErMYecKUTe U OIepaTHBHH Ueau Ha OOIMmMHATA, KaTo YacT OT IIpoleca IO TOAMUIIHO
IUIaHUPaHE;

* TlocTurane Ha CbOTBETCTBUE C U3UCKBAHMATA HA WI. 8 OT 3aKoHa 32 PUHAHCOBOTO yIIPABICHHE U
KOHTpOJ B mybnuunus cexrop (B3OYKIIC) 3a IN'omuuiHo NokiansaHe 3a (yHKIHOHMPAHETO,

alIeKBaTHOCTTA, €PUKACHOCTTa U e(PEeKTUBHOCTTA HA CHCTEMMTE 32 (JUHAHCOBO YIIpaBJIEHHE U
KoHTpoJ (COVYK).

Crparerusira 3a ynpasjenne Ha pucka ce yTBbpxkaasa oT Kmera na O6umna Camynt. Crparerusta 3a
yIpaBlIEHHE Ha PUCKA Ce aKTyallu3upa MUHUMYM BEIHBK Ha TPH I'OJUHH.



II.  O6w mperyiex Ha Npomeca 1o ynpapjenue Ha pucka B O6muna Camymi

1. Jebunnuumn

1.1.YnpasJ/ienue Ha pucka

Jlepunuuus 3a ynpasineHHeTo Ha pucka ce chabpika B wi. 12 (2) Ha 3akoHa 3a ($UHAHCOBOTO
YUPABJIEHUE ¥ KOHTPOI B IYOIHIHHS CEKTOP: ,,¥npasienuemo na pucka 6xuodsa udenmupuyupare,
OYCHABUHE U KOHMPOIUPAHE HA NOMENYUANHU CObOUMUS ULU CUMYAYUL, KOUMO M02am Od NOGLUSSIN
He2amusHo GbpxXy nocmueane yeiume HA OPeAHUAYUAMA, U € NpeOHd3Haueno Od 0ade pazymHua
yeepenocm, ye yerume we 6vOam nocmuzHamu.”, KaTo ce J0pa3BuBa B METOAHUCCKUTE HACOKHU IO
CIEMEHTUTE HA (MHAHCOBOTO yNpaBIeHHE H KOHTDOI: .,Ynpacnenue na pucka e npoyecom no
udenmuuyupane, oyenacane u MONUMOPUHZ 1A PUCKOGEMe, KOUMO MO2am Od ROGIUSSM GbpX)
nocmueane na yeaume 1nda Opeanuayusma U 6b6edCOanemo na HeodXo0umMume KOHMpPOIHY OCUHOCMU, C
yen oepanuvasane Ha puckogeme 00 e0HO NPUEMIUBO pasHuuye.” .

Ynpasienneto Ha pucka B Obmuna Camymi ¢ JUHAMHYEH NPOLEC, KOHTO cle/Ba Ja OCHIypsiBa
106po pazOupane Ha MOTCHLMATHHUTE 3aIl/IaXy, AeHCTBUS HIM CHONTHS, KOUTO MOAT IOJIOKHTENHO HITH
OTPHUATENIHO Ja MOBJHUSAT Ha CrocobHocTra Ha OOUMHATA Ja NMOCTUIHE CBOUTE UEIHM, KaKTO U
HaBPEMEHHOTO MM HJeHTH(UUMpaHe, NpelllpUeMaHe Ha [OIXOMSIM JeHCTBHS 3a yIpaBieHHE,
HaOIIOIeHHE U IOKIIaBaKE.

1.2. Puck

Hedunnnusra 3a Puck, npuera 8 O6umua Camyui ce chabpika B JJOIBIHUTEIHATE pasnopendou Ha
3akoHa 32 (MHAHCOBO YIpPABICHHE W KOHTPOJ B NMyOIMYHHA CEKTOD: , Puck e @wamoocnocmma Oa
HACIbIU CoOUMuUe, KOemo ue nosnuse 6bpxy noCmuzane na yeaume na opeanusayusmda. Puckom ce
U3MEPBA C He206USL eheKm U C GePOSMHOCINMA OM HACMBAGAHEMO MY,

1.3.Puck anerur
KomuTteTsT 110 ynpapnenue Ha prcka, onpeens puck anerura Ha O6LuHara.

Puck ametutsT Ha O6muHara ce neduuupa karo: ,, Pucka, KoHTo OpraHysallusaTa € roTopa Ja rnoeme, 3a
na Oblie B CBOTBETCTBHE ChC CTPATEIMYECKUTE U ONIEPATHBHHTE CH LCITH.”

Hugoro wma puUCK aneruTa, OIlpeneyieHo OT Komurera no yapapJICHHC Ha pHCKa, HMa JUPCKTHO
OTHOLICHHME KbM peaKIysiTa CIpsIMO JaeH PUCK, T.€. IOBPBO JaJIk OpraHu3anysTa e noemMe, NpexBepIIv,
M30eryue uin OTpaHU4H PUACKA U BTOPO, KaK ¥ Ype3 KaKBH JEHHOCTH 1Ie 6T3,I[€ H3pa3eHa Tasu peakimsl.
PeaKIII/IHTa Ha pHuCKa € B IIpsiKa BPb3Ka C PUCK peﬁTHHFa .

2. Posu u oTroBopHocTH

Cobriacio 4. 3 an. 1 u 2 ot 3OVKIIC: , (1) Porosodumenume na opeanuszayuume omzo6apsim 3d
oCvUjeCmBABAHE HA HUNANCOBOMO YNpasLeHue U KOHMPOIL b8 GCULKU PLKOGOOCHY O MSAX CIMPYKIMYPU,
npozpamy, OCUHoCmy U npoyecu Npu CHAazeame HA NPUHYUNUME 3 3aKOHOCLOBPAzHocm, O006po
Qunancoso ynpasienue u npospaunocm. (2) Purogodumenume na 6CIKO HUBO 6 op2anuzayuume



0m208apam U ce Omuumam nped 20PeCMosYUs PoKOGOOUMEL 3a CEOAMA OCHHOCH N0 OMHOWEHUE HA
QPunancosomo ynpasierue u KOHMpon 6 CMpPYKmMypume u 36eHama, KOUmo poroeoosm.

2.1. Kver ga O6muna

BeBexanero 1 Ham3opeT BBPXY mpoleca IO ynpaBiieHne Ha pucka B O6umHa Camymn e
otroBoproct Ha Kmeta na Obmunara. Ceriaacno wi.9, an.l ot 3®VYKIIC: ,, Prrkosodumenume mozam
0a Oene2upam npasoMOWuUAMA Cu N0 MO3U 3aKON HA OPY2U ONBICHOCHINY JUYd OM PvrOsOOdeHama om
MAX OP2AHUIAYUSL, KAMO 8 ME3U CILYHAU ONPeOeism KOHKPemHUIme UM npasa u 3a0vioicenus.”’

B O6muna Camyusn tasu OTTOBOPHOCT € nenerupana oT Kmera na O0uumna na Komurer 1o
ynpagjenue Ha pucka B O6mmna Camynn. @ysxnunte u npaomolnusta Ha KoMuteTa Mo yrpasiieHue
Ha pHUCKa, HETOBHUTE WICHOBE M Mpejcelares, ChIacHO HacTosuara CTparerds ce OmpeiessT ChbC
sanoses Ha Kmeta na O6umna Camyui.

2.2.KomMuTeT 110 ynpasJieHue Ha pucKa

KowmurersT 10 ynpapienue na pucka B O6umna Camynn e paboTHa IpyIia, 9UsATO OCHOBHA pouis
€ LEHTPAIM3MPAHOTO yIIpaBlieHHE Ha PUCKa.

KomurersT mo ynpasnenue Ha pucka TpsiOBa Ja Ce ChCTOU OT MHHMMYM 3 4jIeHa, KOWTO ca
CHEeUHATMCTH B pa3ii4Hu 00JacTH, cBbp3aHu ¢ (yHkuuure Ha OOmuHaTta. UneHOBeTe HA KOMHTETA
CcrlenBa a npuTexasar 100po pasdupane 3a JeiiHocture Ha OOLIMHATA, KAKTO U €KCIIEPTHH MO3HAHHS,
YMCHHs U ONIUT 32 OLICHSBAHE U YIPABICHNUE HA KOMIUIEKCHH PHUCKOBH (PaKTOPH.

KomutersT 110 ynpasnenue Ha pucka ce pbKOBOJM OT 3aMeCTHUK-KMeTa Ha OGLIHHATA, KOHTO €
HETOB IIpeficenaTel.
OyHKUMHTE ¥ NpaBOMOIIMATA Ha Komurera 110 ynpasienue Ha pHcKa, ChIIACHO HACTOSINATA
Crparerus, ca CBbp3aHH C:
v KoopnuHaius Ha BCUUKH BBIIPOCH, CBBP3aHH C YIPABICHUETO HA pucka B O6wmuna Camyn,
v' OcHrypsiBaHe H3MOJI3BAHETO HA OBINO BB3MPHETH MOICIH 1 pPaMKu 3a ynpapJieHHe Ha pucka M
BBTPEIICH KOHTPOJI ¢ LieJI OAbPIKaHe Ha Haje)kaHa cucTeMa 3a DYK;
v" Ocurypsisare Ha (pOpMaTHATA ONEHKA HA PUCKA ITOHE BEIAHBIK TOULIHO.

Komumemom no yapaeiaenue Ha pucka:

v" Mupopmupa Kmera u ciyxurenure na O6imuna CaMymsl OTHOCHO PHCKOBETE 3a OpraHu3allsTa,
B3€TUTE PELUCHUSI, IIPSAIPUETUTE MEPKH M HHIUBUAYAIHHUTE OTTOBOPHOCTH (KOMYHUKALHUS U
JIOKJIaIBaHe);

v’ OcurypsiBa NOCIEJOBATENHOCT Ha IPAKTHKUTE 3a yIpaBlcHHe U AOKIanBaHe Ha pHUCKOBETE B
OOfwmHaTa ¢ uen noAmnoMaraHe Ha KOHCOJIU/IAMATa Ha Pe3yITaTUTe,;

v VI3roTBs OLeHKA 38 ()MHAHCOBUTE 3ary6H MIIM KOTHYECTBEHA OLIEHKA HA NOTEHIHANHHUTE 3aryou
B pe3yJTaT Ha PUCKOBHU CHOUTHUS;

v' IlpenocTasst IOMOLU, KOTATO € HeOOXOAMMO IIPH M3TOTBSHE Ha A IIPOMEHH Ha OI0KETA ¢ Ll
OTrOBOP Ha MACHTH()ULUPAHU PUCKOBE HIIH IIOCTHTAHE Ha PEryIaTOPHO ChOTBETCTBHE,




v’ Ilpu ycramoBsiBaHe Ha cnaboOCTH B Mpoleca IO YIPABICHHE HA pPHCKA, [OAMOMAra
OpraHM3alMOHHUTE CTPYKTYpH B OOLIMHATA C IIEN 1a CC OCHI'YpH pa3paboTBaHETO Ha aJeKBaTHU
TJIaHOBE 3a ACHCTBHS, KATO II0 TO3M HAYMH CE OCHTYDsIBa e(eKTUBHO YIPABIEHHE Ha PUCKA,

v' Crel ynpaBiieHHETO Ha PUCKA [1a Ce U3BBPIIBA HABCAKBIE B OPraHH3aLisTa,

Crnemu 3a HanMuKe Ha yOnupane Ha JeiHOCTH;

AN

v Obyuasa cnyxurenure Ha O6mmna CaMyns M0 OTHOLIEHKE Ha YIPABIEHHETO HA pHCKa, KaKTo
U KOraTo € HeoOX0IuMo;

v’ UseppmBa mpernex Ha puckoBus npodun Ha OG6mpHATA, KAKTO M HA JOKJagUTe Ha
PBKOBOJICTBOTO 3a OIPAHMYABAHE HA KIIOYOBHTE PHCKORBE;

v' Crnielu 3a M3I'BIIHEHHETO HA B3ETUTE PelleHHs (MOHHTOPHHT byHKuN);

2.3.PpkoBopuTenn Ha CTPYKTypHu 3BeHa B OOwmuarta (Jupexkropw Ha pupexumn/
Havyanuuuu na ornenn)

PBKroBojUTENNMTE HA CTPYKTYPHH 3BEHA Ca OTTOBOPHHU 3a yIPABIEHHETO HAa PUCKOBETE B PAMKHTE
Ha CBOUTE CTPYKTYPHH 3BEHA.

Te orrosapsrt 3a onpeieTHETO Ha LE/H Ha CTPYKTYPHTE, KOUTO PBKOBOJIAT, KATO pa3paboTBaT 1
npuilaraT CTpaTerHvYecKd ¢ ONEPATHBHM IUIAHOBE. PBHKOBOIUTENNTE HOCAT OTTOBOPHOCT 34
MICHTU(QUIMPAHETO, OLEHKATa K YIIPABJICHUETO Ha PUCKOBETE, 3aCTPAIABALIM IOCTHIAHETO HA EJIHTe
Ha CTPYKTYpHUTE.

Omzosopnocmume um no OMHOULEHUE HA YAPAGICHUEHO HA PUCKA BKTIOYEAM C1eOHOMO:

v" EQeKTHBHOTO ylpaBlieHHe Ha NepCOHAA U MOITbPKAHE HHBOTO Ha KOMITETEHTHOCTTA MY;

v' Upentnduuupase Ha 3HAYMMUTE PUCKOBE HA HIUBO JUPSKIHS/OTIEIL;

v OueHKa Ha BIIMSIHEETO Ha TE3M PUCKOBE BHPXY HOCTUIAHETO Ha CTPATErHYeCKHUTE U OIlEpaTUBHUTE
LEJIM Ha CTPYKTYpHUTE;

v" OnueHKa Ha BEPOSATHOCTTA PUCKOBETE 1A ce COBIHAT,

v' BeBeXHar aIeKkBAaTHH KOHTPONHH NeHHOCTH (KOHTPONH) 3a YyIpaBleHHE Ha PHCKOBETE WU
OCUI'ypsABaT €(pEKTUBHOTO UM ITpUJIarage;

v’ [lpernexniar TOKIafuTe 3a YIpaBIeHUe HA PUCKA HA OTIEIUTE B PAMKUTE Ha BCSKO CTPYKTYpPHO
3BEHO M rapaHTHPAT, Y€ BCUYKH 3HAYMMHU PHUCKOBE CE YIPABJISIBAHH 10 e()eKTHBEH HAUUH;

v' Obobasar HHpOpMALKUTA 32 CHLIIECTBEHHTE PUCKOBE HA OTACIHTE Ha 6a3a Ha KOUTO M3TOTBST
LSJIOCTEH PUCKOB PO HAa CHOTBETHOTO CTPYKTYPHO 3BEHO;

v’ JloxyazBar pesyNTaTHTe OT yIPaBIEHHETO Ha PHCKA B CHOTBETHATA CTPYKTYpa Ha KomuTeTa 10
yIIpaBJIcHHE HA PUCKA;

v' TlpenocraBst HHPOPMALKS U IPEJUIOKEHUS 38 HEOOXOMMMH AEHCTBHS 110 YIIPaBIIeHHE Ha pucka
M BbBEXJIAaHE Ha KOHTPOJIHU JEHHOCTH B CIyyauTe, B KOHTO CHOTBETHHTE PELUEHUS OTHOCHO
peaxkuus CpsaMo pUcKa ca U3BBH IIPABOMOLLIIMATA HM.

2.4.BbTpewmien oaur

CoriacHo nepuauumsTa B Wil 3 0T 3aK0HA 3@ BETPELUHUS] OJUT B IYONMUHUS CEKTOP: ,, Bumpewinusm odum
e He3aeUCUMA U OOCKMUGHA OeLiHOCIM 30 NPe0OCMABSIHE HA YBEPEHOC U KOHCYLMUPANe, NPeOHasHayeHd Od
HocU noisa u 0a nodobpsasa OeliHocmma na  opzaHusayusmd. Bempewmusm ooum nomaza na
Opeanu3ayuAma O0a NOCMuUZHe Yenume Cu 4pe3 Npuiazanemo Ha CUCMEMAmuyen U OUCYURTUHUPAH NOOX00
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30 oyenssane U nodoopAsare ehexmusHoOCHIma Hd NPOYecume 3a ynpasnenue Ha pucka. ”

Brrpewsust oxur noxmomara O6muna Camyi 3a OCTHIAHE Ha LEIUTE 1, KATo:
* nentuduunpa u ouensiza puckosere B OOIMHATA,

* OuemsiBa aleKBaTHOCTTA W €()EKTHBHOCTTA HA CHCTEMUTE 3a (JMHAHCOBO YIIPABJIEHHE M KOHTPOI IO
OTHOIIICHHUE Ha:

a) MICHTUQUIMPAHETO, OEHABAHETO ¥ YIPABIIEHAETO HA PUCKA OT PHKOBOJICTBOTO HA OPraHH3ALUATA,

0) CBOTBETCTBHETO ChC 3aKOHONATENICTBOTO, BBTPEIIHHUTE AKTOBE M IOTOBOPUTE;

B) HA[IOXK/IHOCTTA ¥ BCEOOXBATHOCTTA Ha (JHHAHCOBATA U ONlEPATHBHATA HH(POPMALIHS;

r) eQeKTUBHOCTTA, eYUKACHOCTTA ¥ HKOHOMUYHOCTTA HA JIeHHOCTHTE,

1) OIIa3BAHETO Ha aKTUBUTE M HH(DOPMALIUITA;

€) UBIIBIHEHHUETO Ha 3a/Ia9UTe U NOCTUTAHETO Ha LIEJIUTE;

+ lasa nipernopbku 3a nofiobpsBane Ha geiinocture B O6muna Camymni.

Borpemnuar omut ne e cobcreHuk Ha prckoBere 3a OOLMHATA W HE HOCHM NpSKAa OTTOBOPHOCT 34
ynpasneruero uM. OTroBOpHOCTTa Ha BeTpelnnust ofuT B mpolieca 1o ylupasieHue Ha PHCKa € [a Jale
Pa3syMHO HHBO Ha yBepeHOCT Ha KomuTeTa 110 yrpaBJieHHe Ha pucka, a upes Hero ¥ Ha Kmera Ha O61uuHa
Camywun, ye KpUTHYHHUTE PHCKOBE Ca OIPaHIYEHH JIO JOMyCTHMHUTE 32 OPraHM3aliiTa HHBA.

HI.  Ilpouec no ynpapaenue Ha pucka 8 O6muna Camyni
OcHOBHHUTE eTary Ha TIpoLeca 10 YIpaBIeHHe HA PUCKA ca OTIHCAHHU JETAMITHO MO-10ITy:
1. Mnentuduuupane na puckosere

HeﬁHOCTI/ITﬁ N0 YIpaBJIiCHHE Ha pHCKa CIe/iBa J1a CBeaaT A0 NPUEeMIIMBY HUBA KPUTUYHUTE PUCKOBE, KOUTO
Orxa MOIJII Jla 3acTpalar IoCTUraHeTo Ha 1IEJIMTe Ha OO6muHa CaMYI/IJI HIIW J1a ITOBJIMSAT HEraTUBHO Ha
e(l)eKTI/IBHOCTT a, e(l)I/IKaCHOC'ITa W/WIIM HKOHOMUYHOCTTA Ha PECYPCHUTE, U3MOJI3BAHH 34 IIOCTUTAHETO Ha TE3U
L. CJ'IeIlOBaTCHHO OpoHEChT MO YIPaBlIeHHE HA pPHCKA 3allouyBa ¢ OHNpeJeNsgHe Ha IEnuTe Ha
OopranusanmsaTa 1 Ha OTAEITHUTE CTPYKTYPH B Hed.

1.1. Onpenensine Ha HeUTE

OcHoBHa NpeanocTaBka 3a e)eKTUBHOTO YIIPABIICHHUE HA PUCKA € ONPENENISTHETO Ha SICHU LMK H TAXHOTO
pasOupate. IIpaBuiHOTO MAEHTH(UIMpPAHE HA PHCKOBETE € HEBB3MOXHO Ja Oble M3BBPIIEHO, aKO B
OpranusanuaTa He € BbBEACH aJeKBaTeH NpoLec Ha uenenoarage. Llenmure tpsOsa na 6baar pasépanu or
BCHYKH PBLKOBOAMTENU M CIIY)KHUTEIM B OPraHM3aLMATA, 34 Ja C& OCUIYPH TIXHOTO MOCTHIaHe upes
U3IIBJIHEHHE Ha KOHKPETHU IEHHOCTHU U 3aJIauH.

OOUIUHCKMSAIT IUIaH 3a PasBUTHE ONPENCISL CTPATCTHUCCKHUTE LIS Ha O6HII/IHaTa, Ha 0a3a Ha KOUTO CXKETOOHO
C€ OIIPECACIIAT HEJINTE, JEHHOCTUTE N PEBYINTATUTE, KOUTO TpH6Ba Ja 6’I>,IlaT ITIOCTHUTHATH.

Besika nocraBena nern, koaTo Tps6Ba na Oblle MOCTUTHATa Mpe3 ToAMHATa (BKIFOUHTETIHO, KOTaTo TS
NPEACTaB/IsBA MEXIMHEH eTar OT JBIrOCPOYEH IIPOEKT) CilefiBa Ja OTroBaps Ha W3GpOeHuTe I10-HOIy
kpurepuu (Hapudasu SMART):




S- Cnetnuuna

M - Hzmepuma

A - ocTrmxuma

R- PeasmcTnuna

T- Opuentupana BB Bpemero

HGIII/ITG 3a BCsKa nnpexum/omen/ Ce OIpEACAT B ONUECPATUBEH TOAULICH IUIaH, B KOHUTO ce L[e(l)mmpaT
KpaﬁHI/ITe CPOKOBE 3a U3IIBJIHEHUETO UM, CHOTBECTHUTE NEHHOCTU U OTTOBOPHHUTE CJIYIKHTENHN, CPOKOBETE U
OTrOBOPHOCTHU 3a OTHMTAHE HA HANpEObKa. AHaJIM3BT HA HalIpCIbKa 1O ITOCTUTaHETO Ha LEIUTE CC U3BbPIIBa
Ha OasaTa Ha SICHO ONIPenCJICHN HHIUKAaTOPH (KpHTepI/II/I), ChINIaCHO KOUTO KbM KpaﬁI{I/ISI CPOK c€ ornpeacis
JaJId LIeJITa € MOCTUIrHaTa yCIIeIHo.

1.2.  Knacuduxanus Ha puckosere

CHG,H KaTro ca ueq)mmparm OCJIHUTE 3a BCAKO CTPYKTYPHO 3BEHO, HETOBOTO PBHKOBOIACTBO H CIIYXKUTEIIUTE,
aHra)XupaHu CbC CbOTBETHHUTE JEeHHOCTH ca B TIO3HULIMSE Ja I/IJICHTI/I(l)I/IHPIpaT KPHTUYIHUTE PHCKOBE, KOUTO Ounxa
MOTI'JIY Ja BBEIUPCIATCTBAT IIOCTUTaHETO Ha LIEJIUTE.

Heobxomumo € na ce wu3noimsBa eiuHHa Kiacudukauus ¥ JeUHMIMS Ha PHCKOBETE, KOHTO ce
UIeHTHHUUMPAT, 32 1a MOYKE J1a CE ONPEEIIAT:

* Benuku puckose, kouto ca o6um 3a O6uuHara (T.e. Te 61xa MOIVIM 1A IOBJIHSIT MOCTUTAHETO HA [EJIITe
Ha [10BeY€e OT eIHO CTPYKTYPHO 3BEHO H/MJIM Ha OpraHu3alusTa Karo 1sJio);

* BsanmocsbpsanuTe puckoBe (HanpHMep, NpPOSBICHHETO Ha €IMH WM II0BeYe pHCKA B eIHa
AMPEKLUS/ OTEN/CEKTOP O1 MOTJIO JIa TOBEJE 10 IPOSIBIICHIETO HA JaJIEH PUCK B PYra CTPYKTYpa);

¢ PI/ICKOBG, KOHUTO Ca C€ IIPOABHUIIM B MUHAJIOTO (HO3BOIISIBa Ja CC UePIIN OT UPEHUILICH OIIUT, Aa CE IPOCaecasiBa
Pa3sBUTHETO Ha JAJIEH PUCK, Ha C€ CHHXPOHM3MpAT }’CI/IHI/ISITB.).

Knacupuxaumsara Ha puckosere, u3nonssana or OGLMHATA BKIOYBA YETHPU HUBA: IHPBO HUBO € ,,PHCK
Knac”, BTopo - ,,Puck xareropus”, Tpero - ,,Pruck noj-xareropus” 1 4€TBBPTO - ,,PHcK”.

Iletre ocnoBHM pHcK Kjaca ca: YipasieHue u Hajzop, Crparerus u ruianupane, OnepaTuBHa JEHHOCT U
nadpactpyktypa, CrorsercTsue 1 Joxnansate. Kareropuure, noj-KaTeropuuTe U OTAETHUTE PUCKOBE B
paMKMTe Ha BCEKH e[iuH Kiac ca npexcrasenu B Ilpunosxenue I Kapra Ha pucka. Kaprara ua pucka e
UHCTPYMEHT, KOUTO YJIECHsABA MACHTU(HILIMPAHETO Ha PHCKOBETE 32 OPraHMU3alMsaTa U TPENOCTaBs eHHHA
paMka 3a Kjjacuuxanys Ha pUcKoBeTe. Ts He ce pasriex/ia Kato HallbJIHO U3dYepIaTesieH CIIMCHK 32 BCHUKHU
NOTEHUMATHU WK TIPUIIOKUMH 38 OOLIMHATA PUCKOBE,

1.3. IlonrbiBane Ha Puck perucrnp

Puck perucTbpbT € noKymMeHT B ycraHoBerus: Gpopmar (Bux [Ipunoxenue 2 Puck perucrsp Ha O6umHa
Camyni), KOHTO € eJHAKBB 3a BCSIKO €IHO CTPYKTYPHO 3BeHO M 3a OOIIMHATa KaTo LsIO.

3a BCsKa OT OEImTe Ce H,HeHTH(bHHHpaT CHUIICCTBCHUTE PUCKOBE CHITIACHO KJIaCI/I('l)I/IKaHI/IHTa.

Besiko cTpykTypHO 3BeHO HOIBIIBA CBOSI PUCK PErHCTBP, Kato kosonute ,Kareropus”, , Ilox xateropus™ u
,»PUCK” C€ IONMBBAT CBIVIACHO TEPMUHUTE B KIIACU(DMKALIUATA.
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3a Bcexu OT UIEHTHQUILMPAHKUTE PUCKOBE ce ompenenst HoMep (Puck ID), KoifTo Mo3BoNsABa JUPEKTHO Ja ce
OIIpeZieNId KbM KO# Kiac Criajia pucka U Ko HOMep MOJPE/l € B PUCK PETHCTHPa 110 CIENHATA CXEMA;

Ympasienue ¥ Haop (Governance) ' DU n Gl....... Gn
Crparerus u nmanupane (Strategy and Planning) l...... n Sl........ Sn
OmneparuBna jefiHoct u  undpacrpykrypa (Operations and L. n Ol....... On
Infrastructure)

CpotBerctBue (Compliance) R T n Cl....... Cn
Hoxnansane (Reporting) 1...... n RI1....... Rn

B xonona ,,Onucanne Ha puCKa” BCAKO CTPYKTYPHO 3BEHO IONBJIBA MHAMBHIYANHOTO CH pasbupane 3a
IIPOSBIICHUETO HA NaJICHHUsI PUCK KOHKPETHO B PaMKHUTE Ha CTPYKTYparta ¥ HeHHUTE LeH/ JeHHOCTH.

B O6mmna Camynn U3roTBSIHETO M TIONBIBAHETO HA PUCK PETMCTPHUTE MO CTPYKTYPHH 3BEHA Ce H3BBPLIBA
oT PbKoBOIMTENMTE HA Te3W CTIPYKTypHMTe 3BeHa - Jlupekropn Ha mupexiuu, Havansmim Ha
OTHCIIN/CEKTOPH M TeXHHTE CIyXHTeId. B HAa4aloTo Ha roJMHATA MONBJIHEHHTE PHCK PErMcIpH Mo
CTPYKTypHHM 3BE€Ha C€ NpPENOCTaBAT OT PbKOBoAMTENHTE Ha CTPYKTYpHHTE 3BeHa mpes Komwurera 1mo
ynpapieHne Ha pucka. Ha Oasara ma Puck perucrpure Ha OTHENHWTE CTPYKTYPHHM 3BEHA M UpE3
IPOBEXIAHETO Ha pabOTHH cpelly, KoMHTEeThT 10 yrpasiieHute Ha pucKa W3roTBs M ONBIIBa 06061eH Prck
peructsp Ha O6mmua Camyur.

2. Ouenxa Ha pucka

Vnentuduimpannre pUCKOBE 3a BCAKO CTPYKTYPHO 3BeHO (M ChOTBeTHO 3a OOIIMHATA KaTo ILIO) ce
OUEHSBAT IO TIOKa3aTenuTe ,,BiusHue” u ,,Bepostaoct”.

2.1. OueHka Ha NPUCH U PHCK

OuensBar ce TOTEHIMATHOTO BJMSIHHE H BEPOSITHOCT HA NPHUCBHIUMS PUCK, KOHTO ce ae(uHHUpa KaTo:
»PHCKBT 3a OpraHM3alyATa, CHIUCCTBYBALI IPH JIMICA HA BCAKAKBM [IEHCTBUSA, MNPEMNPHETH OT
PBKOBOJICTBOTO 32 NPOMSIHA Ha BEPOATHOCTTA MJIM Ha BB3/ICHCTBUETO HA pUCKA™, T.€. OLIEHABA CE BIUSHUETO
Ha pHCKa [IPY JIMICcaTa Ha KAKBBTO U 1 € KOHTPOJI MK JPYTH MEPKH 3a YIIPaBICHUETO MY.

BJINSAHUE

Bimsinue: Axo To3u PHUCK BB3HUKHE, KAaKBO 111€ 6’5[[6 BB3JICHCTBUETO MY BBPXY INOCTHUI'aHETO Ha LECJIHTE BH?



Ouenxure 3a H3MepBaHe Ha BIMSHUETO Ca IPEICTABEHH B rpa()UKaTa Io-10J1y:

Onenxa Onucanue

1 Ll HecbmecrBeno

5 Ymepeno

7 ' Copinecrseno

Kpurepunre 3a ouenka Ha BIUSHHETO ca npejicraBenu B [Ipunoskenne 3 [lpuMepHu Kputepyu 3a olieHKa Ha
BJIMSIHUETO.

BEPOSITHOCT
Beexu puck TpsaOBa a Obie OLIEHEH OT IJIe/IHA TOUYKA Ha BEPOATHOCTTA PUCKBT JIa ce cOBIHE.

Bepositnocr: [lo kakBa CTETCH TO3M PHCK MOJKE JIa ¢e POSIBU B HACTOSIIETO MIHM B 0603puMo G ere (2-3
roauHu)?

Onenxkara ce IIpaBy CIIope CKajiara, orucada rno-ao0Jy:

Ouenxa Onucanne

1 o ;’ | - Heesepoarno

5 Bb3moikHO

7 BepositHo




Fpad)HKaTa II0-A0JTy TIpEACTaBs pe3yiiraTa OT OUCHKATA Ha IIPHCBHUIMS PHCK MO MOKA3aTeNH BIMSHUEC U
BEPOATHOCT

BepositHoct

2.2.0npenensne na e)eKTHBHOCTTA U AIEKBATHOCTTA HA KOHTPOJIA

Karo vacrt ot IIpoIeca 1o yIpapjeHHUe Ha PUCKa CE ONIPCICIIT CBhIUCCTBYBALIUTE MEXAHU3MH 3a KOHTPOIJI,
KOHTO MOrar Jia orpannvasar I/I,ZICHTI/I(l)I/IHI/IpaHI/ITC PHUCKOBE.

Ouerkara Ha eeKTHBHOCTTa Ha KOHTPOJIA 110 CHIECTBO IPEICTABIISIBA OLEHKA U Ha OCTATHYHMUS PUCK, KOHTO
ce neduHMpa KaTo: ,,pHCKBT, KOMTO OCTaBa Cilell peaki|sTa Ha PUCKa OT CTPaHa Ha PHKOBOICTBOTO”, T.C.
B3E€MaT Ce NPEABU/I ChLICCTBYBAHETO MJIM JIMIICATA HA KOHTPOJIH MM JPYTH JASHHOCTH I10 YIIPABIEHUETO MY.

Oruenkara Ha Cq)CKTI’IBHOCTTa Ha KOHTPOJa Ce NpaBy 4Ype3 CICAHUTE 2 roKazareris:

e CrolHOCT Ha pUCKA - CTOIHOCTTA Ha PHCKA Ce U3pa3siBa KATo CPEHO apUTMETHYHA BEJTMYMHA Ha
BJIMSTHHETO ¥ BEPOSITHOCTTA (HaHAacsl ce [10 BepTHKaaTa Ha rpadukara);

¢ Edexrusnoct n ageKBaTHOCT Ha KOHTPOJa — EQeKTUBHOCTTA M aIeKBATHOCTTA Ha KOHTPOJIA C&
OIIpelieNist KaTo OTrOBOP Ha BhIIpoca - Jlo kakBa CTENeH aKTUBHO KOHTPOJIMPATE TO3M PHCK (KaKBa €
Bb3NpHeMaHaTa aJeKBaTHOCT M e()EeKTUBHOCT Ha NEHHOCTUTE / HAIMYHUTE KOHTPOJHM, KOHMTO
ynpaxusasare)? CTOMHOCTTA Ha OCTaTBYHHUS PHCK CE ONPEEIs OT aJIeKBATHOCTTA U e(peKTHBHOCTTA
Ha KOHTpoJmTe. KONKOTO Mo-HeaqeKkBaTHH U 110-HeeeKTHBHI ¢a KOHTPOJIMTE, TOJIKOBA € T10-BHCOK
OCTaTHUHMST PUCK.




OHGHKaTa 3a E(l)CKTPIBHOCT 1 AJIEKBaTHOCT Ha KOHTpPOJIa Ce IIpaBy CIIOpe[ CKajara, OImucaHa 1no-gomy:

Ouenxa Onucanue

TpsibBa 1a npaBAM MHOT0 110-MaJIKO

YCl/lJI[/lﬂTa, KOHTO noJIaraMe 3a To3H pHUCK, €2 HAIIBJHO AJICKBATHH

7 TpsabdBa na HanpaBuM noBEYe

e Brucox PHCK € TO3H, KOWTO Ce OUEHSIBA C BUCOKA CTOMHOCT U KbM KOWUTO OGHII/IHaTa HE € ITPUJIOKHKJIIa
QJACKBAaTCH H G(DCKTI/IBeH KOHTPOIJL.

* Cpeyer puck e To31, KOHTO 1) € ¢ BUcoKa cToiHocT, HO OBLIMHEATA € NpeInpyena HeoOXOIUMHUTE
MEPKH 3a OTPaHUYABAHETO MY YPE3 BLBEKIAHE HA aJIeKBATHU M ¢(DeKTUBHU KOHTPOJIN. BhTpetHusT
OIMT cjeABa Ja Jaje pasyMHa YBEPEHOCT HAa PBKOBOACTBOTO OTHOCHO e(eKTHBHOCTTA M
e(pMKacHOCTTa Ha KOHTPOJIUTE WX 2) € ¢ HUCKa CTOMHOCT, HO OPTraHM3alluATa € H3/I0JKeHa Ha TO3H
pHCK mopaju JiMica Ha e()eKTUBHE KOHTPOJHH MEXaHHW3MH 3a OrpaHHYaBaHETO My, KaTo B TO3H
City4aii ciieqBa Jia ce aHaiu3upa oOIOTO Bh3ACHCTBHE Ha BCHUKH TAKUBA PUCKOBE, 3a 1A CE [IPOBEPH
Jlaiv T€ He HaJBUIIABAT PUCK alleTuTa.

* HuCBK pHCK € TO3H, KOHTO HMMa HHCKa CTOWHOCT M ChlueBpeMenHo OO6LipHaTa € mpesmpHena
HEOOXOMMHTE MEPKH 32 OTPaHHUABAHETO MY Upe3 BBBE)/IaHe Ha eeKTUBHH KOHTPOIHH ACHHOCTH.
PBKOBONICTBOTO crelBa Jla IpelleHH Jand [a 3ama3sd ChLIECTBYBAIIOTO HMBO HA KOHTPOJIHH
ACHHOCTH, WJTK JIa IPEPA3IIPENENM PECYPCHTe, Thil KaTo Iopajiy HUCKa CTOMHOCT Ha prucka ObIuHaTa
O Morna 10 rosiiMa CTereH Jia ro IpHeMe.
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Fpad)HKaTa HO-H0Ty TIPCIACTaBs OLCHKATA HA OCTAThYHMA PUCK!:

Pl Risk Responise

E(l)el('!‘l IBHOCT Ha KOHTPOAA

Puck peiituar

Maremaruuecku H3pa3eH OCTATBYHUST PHUCK € pe3ylnraTr OT CTOHHOCTTa Ha pPUCKa H e(l)eKTI/IBHOCTI‘a Ha
KOHTpOIA. Puck aneruTsT HA HUBO O6HlI/IHa 3a OCTAaThYCH PUCK €, KaKTo clie/Ba:

OLIEHKA PEUTHUHI
(cmotinocm mua pucka *  eexmuenocm wHa
KORmMpoa)

N3CKBA BHUMAHUWE

3. IlonbjBaHe Ha PHUCK PErUCTHP

VHusuayanHuTe OLEHKM B IM(PU Ha BIIMSHHETO U BEPOATHOCTTA HA BCEKM MIEHTH(HIMpPAH PHCK Ce
TOMB/BAT B PHCK perucTsbpa, KONTO aBTOMATHUHO NIPeCcMsiTa CTOMHOCTTA Ha prcka. Cliell ToBa ce IPUCTHIIBA
KbM OLIGHKA Ha aJICKBaTHOCTTA ¥ e()EeKTHBHOCTTA Ha KOHTpOJa, a Ha 6a3a Ha Ta3W Te3U JBE OLEHKH Ce
OIIpeziesisl U PEMTHHTA Ha BCEKU €IMH OT PUCKOBETE, OTHECEH KM PUCK arieTuTa Ha OOImuHa .

YUnenosere Ha KoMHTETa 110 YIIpaB/ieHKe Ha PUCKA HIIH CbOTBETHO pabOTHATA IPYIIa 32 OLEHKA Ha PHICKA BBB
BCsAKa eHa OT CTPYKTYPHUTE M3I10JI3BaT MOIIBIBAHETO HAa PUCK perrcThpa Kato OCHOBA 3a AUCKYCHS, YMSITO
eIl € HOCTUTaHETO Ha KOHCEHCYC U 00110 pa3Oupane 3a OlieHKaTa Ha BCEKH OT HACHTU(UIIMPAHUTE PUCKOBE.
Crie1 KaTo Ce MOIBIIHE PHCK PETHCTBPET, PE3YJITAaTUTE MOTarT 1a GbIaT MpeCTaBeHH IpadUtHo.
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4. OtroBop Ha pucka

Cren KaTo HICHTH(HMUMPAHUTE PUCKOBE €A OLECHEHW, PBKOBOIMTENMTE Ha CTPYKTYpPHH 3B€Ha CJiejI
chryacypane ¢ Komurera 1o ynpaeienue Ha PUCKa B3eMaT PELICHUE OTHOCHO TIOAXOAAINATA PEaKIHsl KbM
BCEKH OT PHCKOBETE, KaTo CLoOpa3sBaT PeLIeHHETO CH ¢ PUCK arteTuTa Ha O6IIMHA .

* Orpannyasane Ha pucka — OrpaHMYaBaHETO HA PUCKA PEICTABIISIBA HAMAISBAHE MU TpeTUpaHe Ha
puCKa 4pe3 IpUlaraHe Ha KOHTPOIM (HanpuMmep, upe3 3aKOHOAATENCTBOTO, TApTHEOPCTBO U
CBTPYHUYECTBO, IIOBULIIABAHE HA €(PMKACHOCTTA Ha KOHTPOTIA Ype3 3aCUITBAHE Ha ChIIECTBYBAIIHTE
KOHTPOJIM MIIM BBBEIKJIAHETO HA HOBH U T.H.) C LleJI Jia ce HaMalli OCTATHYHHAT puck. Pemenuero na
C€ OTpaHMYM JaJCH PHCK U3MCKBa: aJleKBaTeH 10100D Ha JeHCTBUATA B CHOTBETCTBHE C OL[EHKATA HA
pucka; 106po pasbupane B cepara Ha BBIPELIHHS KOHTPON; BHMMATENIHO AHATM3MPAHE Ha
PasXOMUTE M NOJBUTE OT KOHTpONa; AeMHUpane Ha CHelUdIYHN JSHHOCTH 3a OrpaHnYaBaHe WM
TPETHpaHe Ha PUCKA ¥ SICHO OIIPEJIEIIIHE Ha POJIK ¥ OTTOBOPHOCTH.

» llpexsbpisine Ha pucka - IIpeXBBpIIsHE WM CIOMEHETO HA PHCKA IO CHLIECTBO O3HAYABA [a CE
BJIE3€ B IIAPTHLOPCTBO C TpeTa CTpaHa, Taka ue TOH Ja ObJe ynpaBisBaH CBBMECTHO. THIIHYHU
IPUMEPH 3a TIPEXBBPJIHE HA PUCKA ca 3aCTPaxOBAHETO, MyOJIMYHO-YACTHHUTE NAPTHLOPCTBA,
Pa3iiMYHKM CTENEHW Ha COPCUHI cropasyMeHust u Ap. ITogoOHM cXemM IO3BONSBAT HOCTBII 10
JONIBITHUTENCH PECype (HalpUMep KOHTPOJIHH AHHOCTH MM OIUT U KBATHM(QUKAIIHS), KATO B CHIIOTO
BpeMe OrpannyaBaT Bb3MOXKHOCTTa OT 3aryba Ha KOHTPOJ HajJ JAeHHOCTHTE, KOSTO € BB3MOYKHA TIPH
100% mnpexsbpisne Ha Tpera cTpaHa. PHKOBOAWTENWTE HA CTPYKTYPHH 3BeHa, KOMHUTETHT 110
ynpapjieH#e Ha pucka 1 KmersT Ha O61mMHEa KaTo LU0 IPOABIKABAT 1a ObIaT OTTOBOPHH JIMIA 34
YIpaBJIeHHeTo Ha prucka B OOLiunaTa, He3aBUCHMO OT (aKTa, ue PUCKBT € TIPeXBLPIEH UIH CIIOENeH

* Tonepupane Ha pucka ~ [TpuemaneTo WK TOJIEPUPAHETO Ha IATIEH PUCK 03HAYABA, Y€ OPraHHU3aALHITA
noema pucka 0e3 na npeanpuemMe KOHKPETHH MEPKH 3a yIpaslieHHeTo My. TakoBa pelueHue
03HaYaBa, Ye KOMUTETHT 110 ynpasieHue Ha piCKa ClIeIBa [IEPHOIMIHO 1a HaGIoNaBa i IPEoLCHsBa
pHCKa, 33 Ja MOXE IIPH HEOOXOMMMOCT Aa Obie M30paH APYr NOAXOJ 3a YIPABIEHHUETO MY.
Perennero nia ce Tonepupa aneH puck TpsibBa Jia Gbjie B3eTO MMAiiKK MpeJIBUL OLIEHKATA Ha PHCKa,
NOCNE/CTBUATA 3@ MOCTUIAaHETO Ha LEJIMTE, PHCK aNeTuTa M NpaBHUTE MOCHENUIH (HarpuMep,
PEIICHUETO J1a HE CE NpeTIpUeMar JeHCTBIS MOJKe Ja 0BEAe 10 No-rojisM puck). [IpuunnnTe na ce
TOJIEPUPA IAJICH PUCK 6€3 M0-HaTaTHUIHU JASHCTBUS 3a YIPABIECHUETO My MOTAT 1a Obar:

v I[CI\;ICTBI/I}ITB. 110 OrpaHuvYaBaHeTO Ha PUCKA Ca CBBP3aHU ChC ChLIECTBEHH KOHTPOJITHU ﬂeﬁHOCTH,
PasxXooHTEe 3a KOUTO 3SHAYUTCITHO HAOXBBHPIIAT [IOJI3UTE.

v' IloeMaHeTO Ha PUCKA € CBBP3aHO ChC CAMOTO PAa3BHTHE Ha OPraHM3alsTa, T.e. 33 13 OCTHIHE
LeNuTe CH, Ts TpsOBa na OcTaHe I'bBKaBa KbM NPOMEHSIIATA Ce CPElia, Ja M3BBPINBA HOBH
JEeHHOCTH M MeTOJM Ha paboTa M Ja TBPIH DPa3BUTHE, KOMTO OU OHIO OrPAaHHYCHO B
KOHTpPOJIMpaHa cpeia.

4 praBHGHI/IeTO Ha pHUCKa € U3BBbH KOHTPOJIa Ha PhKOBOJCTBOTO W/WIN HEM3JIaratero Ha PHCK ou
MOIUIO J1a oO3HavaBa IIPpCyCTaHOBsIBAHE Ha ﬂeﬁHOCTI/I, KOHUTO Ca OT K/IIO4YOBa BaAXXHOCT 3a
opramusangsira.
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» llpexparssane (n30srsane) Ha pucka — M30srBaHeTo Ha JaJeH PUCK O3HAYABA A CE MPEKPATST
JCHHOCTHTE, CBBP3aHH C IOTEHIMATHOTO My TposiBiIeHue. [10n06HO pelienye 61 MOIIIO a 03HAYABA,
ye KoMuTeTET 110 yrpaBiieHHe Ha pucKa CrieBa Ja Ipepasriieia TOCTABEHHTE LK | IOKOJIKO Te ca
U3IBITHAMH U CbBMECTHMM C OCTAHATIUTE LEMU M OCHOBHY AekHoCTH. Chino Taka Komurerst Tpabsa
Ja pasriiea OpUIOKHMMHUTE PEerylaTopHU M3HMCKBAHWA M OrPaHMYEHWs, 3a Jia MpELEeHd Jand ¢
MOMYCTHMO JafieHa ISHHOCT /ia He Ce M3BBpIIBA MK [a HE Ce Orepupa B onpeseliena cpeja. Clensa
Jia ce pasriiefiaT ¥ Bb3MOJKHOCTH 32 U30sIrBaHe Ha PHCKa B OTIpe/ielieHa CTENEH, T.e. TaIeHH 1eSIH HIIH
JEHHOCTH nHa OBJAT YACTHYHO NPOMEHEHM WM [PEYCTAHOBEHH, KAKTO M 1A CE YCTAHOBST
BBH3MOXKHOCTHTE NOCTABCHUTE LIeJH Jia ObaT IIOCTUIHATH 10 Pas/IMyueH OT NpeABUACHNS HAUUH.

4.1.ITox6op Ha JeHCTBHATA B CHOTBETCTBHE ¢ OLEHKATA HA PHCKA

rpa(bI/ILIHOTO I’I306p83}1BaH€ Ha ONCHCHUTE pPHUCKOBE Ha JHarpamMara mo-Joj1y nojamomMara
OIIPEOCTIAHETO Ha OCHOBHHUTE ,[[CI;'IHOCTPI, KOHUTO PBKOBOACTBOTO CJi€/iBa Ja IIPEANIPUEME B 3aBUCUMOCT
OT CTOMHOCTTA Ha OCTATHUHUS PHUCK.

E (l)@KTl'IB HOCT Ha KOHTPOIA

Ioacuiasane Ha JEHHOCTHTE 110 orpaHMvyaBaHe Ha pHCKa: 3a PHCKOBCTEC, 3a KOUTO € OIIpeaecicHa BUCOKa
CTOﬁHOCT, a TaKa CbIIO MU Hee(l)eKTPIBHOCT Ha KOHTPOJUTE clie/iBa la Ce npearnpueMar JeHCcTBUL 3a
NOACKHIBaHE Ha CBIICCTBYBAIIUS BBTPCIICH KOHTPOJI W BHEAPSIBAHC Ha JOITBJIHUTEIIHU MEPKKH 3a
OI'paHuvYaBaHCTO UM.

Iocrurane Ha yBepeHocT B HHBOTO HA HOATOTBEHOCT: 3a PUCKOBETE, 33 KOHTO € ONpEeeHa BHCOKA

CTOMHOCT M BHCOKA e()EeKTMBHOCT Ha KOHTpOJIMTE CJI€ABa 1a CE HM3IOTBH IUIAH 34 TECTBAaHE HA

CBLIECTBYBALIMTE KOHTPOJIH, 3a JIa CE IIOCTUTHE YBEPEHOCT, Y€ CTPYKTYPHOTO 3BEHO, 3a KOETO CE OTHACS TO3M

PHUCK € 100pe MOJIrOTBEHO 3a OrpaHkyaBateTo My. Heobxomumo e chriacysane ¢ Berpelen omur, koiTo na

U3BBPIIH HEOOXOIMMUTE ONUTOPCKH TIPOLIELYPH 38 OCHIYpsIBaHe Ha HE3aBHCHMA OLIEHKA Ha e)eKTHBHOCTTA
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Ha KOHTPOJIATE.

MsmepBane Ha 00moTo BL3AeHcTBIE: 32 PUCKOBETE, 32 KOUTO € ONpPeJeNeHa HHCKA CTOMHOCT H HHCKA
eeKTHBHOCT Ha KOHTPOIWTE, CllENBA fla CE M3uMCTA OOLIOTO WM BB3JICHCTBHE, 33 Ja MOXE MpH
HeO6XOIII/IMOCT Ja Ce€ MNpuIoXarT NOIIBJIHHUTETHH MEPKH 34 HaMaJIIBaHE Ha OCTATBhYHUS PYCK HIIH Ja ce
HAIpaBH IUTaH 3a [IOCTOSHEH MOHUTOPHHI ¥ IEPUOMYEH TIPErTIe]] Ha OLIEHKATA.

Hperpynupane na pecypcure: 3a pUCKOBETe, 33 KOMTO € ONpeIEleHd HUCKA CTOMHOCT M BHCOKA
e(heKTHBHOCT Ha KOHTPOI1a, CIE/IBA JIa Ce AHATH3HMPA BH3MOXKHOCTTA 32 NPETPYNHpPaHe Ha PECYPCHUTE, TaKa gye

Aa CC TIpeHAcovaT yCUIMs KbM I0-CHIIECCTBEHUTE PUCKOBE Oe3 J1a ce KOMIIPOMETHPA HACTOSIIIOTO HHBO HA
YIPaBIEHUE U KOHTPOJL.

4.2.PazpaboTBaHe Ha KOHTPOJHH JCHOCTH

3a PUCKOBETE, 3a KOMTO PBKOBOIUTENST HA CTPYKTYPHO 3BEHO W/wik KOMUTETHT MO yIIpaBJICHHE Ha
pucka e u3bpan peaxuus ,,OrpaHuyaBane”, T.e. IPAJIAraHe Ha KOHTPOI, CE ONPEaeNs ChOTBETHATA
e Ha KoHTpoJia. Llenure Ha KoHTposa Morar fa Obar;

* OrnepaTnBHY: HACOYEHH KBbM e(EKTHBHOCTTA M e()MKACHOCTTA HA ONEPATHBHUTE JEHHOCTH
110 ce xacae 0 OpraHu3alMOHHATA CTPYKTYPa, KAKTO U 0 [IPUETHTE IIONUTHKH U IPOLENyPHU
3a [IOCTUTaHe Ha IUIAHUPAHUTE PE3yNTaTH U LEIIH.

* CBOTBEICTBHE: KOHTPOJIM, KOMTO CE BHEAPSBAT, 33 [a OCHTYDAT Cla3BaHe HA 3aKOHMTE U
CBOTBETCTBUE C HOPMATHBHATA PAMKa, CIIa3BaHEe Ha €THYHHUTE IPUHUMITH Ha OPraHUu3aLusTa,
CBHOTBETCTBUE HA ICHHOCTHTE C yCTAHOBEHHTE NIPABUIIA, CIIA3BAHE HA [IOJMTUKH H TIPOLIEAYPH
U JIOTOBOPH.

e OQuHaHCcOBH: Morar Ja 6bJaT cBBp3aHM C mpouecute Ha 1) 0xoGpeHHe (punancosute
TPaH3aKUuKM C€ M3IBJIHABAT CHIVIACHO MPAKOTO MM OOLIO 0ZoOpeHue Ha PHKOBOJCTBOTO)
CBINCCTBYBA IPABHJHO DPa3/CJICHHE HA PONUTE M OTTOBOPHOCTHTE); 2) OCUYETOBOASBAHE
(BCHYKH 0JI00pEHH TPaH3aKIHHI CE OCUCTOBOSBAT B TOUHUS HM PazMep, B [IPaBUJTHUS IEPUOJ
1 B IIpaBUJIHATA CIETOBOAHA CMETKA, 34 Jia C€ OCHIYPH IIOArOTOBKATA Ha (PUHAHCOBUTE OTUETH
CBIVIACHO 3aKOHOBUTE M3UCKBAHHMS M CYETOBOJHM CTaHAApTH); 3) 3alluTa Ha aKTHUBHTE
(OTrOBOPHOCTTA 32 (PUIMUECKOTO YIPABJIEHHE HA AKTUBHTE € BH3JI0KEHA Ha [IEPCOHAN, YHHUTO
(yHKUME ca He3aBUCHMM OT M He ca CBBP3aHH C ACHHOCTH IO OCYETOBOJSABAHE; BOJAT C€
PeruCTpH HA U3BBLPINEHHTE NCHHOCTH M JIBHKEHMETO HA aKTHUBHUTE, 3a Jia CE MOMLBPIKA
NIOJ0TYETHOCT Ha aKTUBUTE); U 4) ChIIOCTAaBAHE HA JaHHU (JaHHU OT PA3IHYHM JOKYMEHTH K
M3TOUHHMIIM C€ CBIIOCTABAT 3a YCTaHOBABAHE Ha CHOTBeTcTBHE. Hampumep: cueToBOmHHTE
3aIlCBaHUs, CBBP3aHy ¢ GAaHKOBH CMETKH, C€ CHIIOCTABAT ChC CHOTBETCTBAIINTE UM OaHKOBU
U3BJICUYCHUSL. ).

Ha Gasara na u3bpaHaTa peakiis Ha PHUCKOBETE Ce ONpPEICIST CHOTBETHHUTE KOHTPOJIHY LIeNId U
KOHKPETHH KOHTPOJIHH JEHHOCTH, KOMTO Ce BIMCBAT B IJIaHAa 3a AeHcTBHE (BMXK 110-407y). BposT u
00XBaThT HA KOHTPOJHUTE HEHHOCTH TpsAbGBa fJa € JOCTAaThYeH, 3a Ja Jajle YBEPEHOCT, Ye
CBLICCTBCHUTE PHUCKOBE Ca OTPaHUYEHM [0 NPHEMIIMBY HHBA B PAMKUTE Ha DHCK alleTHTa Ha
O6umHara.

KOHTpOHHI/ITC JEHHOCTH Morart Ja 6$na"r IIPEBAHTHUBHU, OT‘—IPITaHlI/I/OTKpI/IBaIH,I/I, mocicapamm M
BKJIIOYBAaT HallpUMED:
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® I[pOUENypH 3a pa3peliaBaHe u 000peHue;

® cHcTeMa 3a IBOCH ITOINUC;

® paBHABAHE Ha (PM3UYECKH M CUETOBOIHU 3AIUCH;

® JIOKTaJBaHE M NPOBEPKA Ha JCHHOCTUTE W OLECHKA Ha e(UKACHOCTTAa M e()EeKTMBHOCTTA Ha
olepanunTe;

® CHTYPHOCT H 3alllMTa Ha aKTHUBHUTE U WH(OpMAaNMATa;

® pa3s[eieHHe Ha OTTOBOPHOCTHTE IO HAUMH, KOUTO He NO3BOJISBA S/IUH CIy)KUTEN €AHOBPEMEHHO
7la uMa OTFOBOPHOCT 3a 0/100pABaHE, U3IIBIHEHUE, OCUCTOBOIABAHE M KOHTPO;

® [IpaBMJIA 3a IOCTBII 4O aKTUBUTE U HHYOPMALUITA;

® IpeBapuTEIeH KOHTPOJI 3a 3aKOHOCHOOPA3HOCT;

® [pOUC/YpPH 32 IBJHO, BAPHO, TOYHO U CBOEBPEMEHHO OCUETOBOJSIBAHE HA BCHUKH ONEPAIHH;

® TPOLECIYPH 38 MOHUTOPHHT / HabJIIoAeHuE;

® IIpaBuJia 32 YIIPABJIEHUE Ha YOBEIIKHUTE PECYPCH;

® TpaBuiia 3a YIPaBICHUE HA UHBECTHLUHMH H HUHBECTHIIMOHHH NPOEKTH;

® IIpaBMIIA 38 NOKYMEHTHMPAHE HA BCUYKH ONEpauy U JeHHOCTH;

® KOHTpo/H B 06siacTra Ha nHpopManuoxnaute rexuogorua (UT korTponn);

* 1 Jp.

4.3.Ana/u3 HA PA3XOUTE U OJI3UTE 0T KOHTPOJIA

3a na Obar pasnpesieNieHM PeCypcuTe M BbBEJEHH Da3XOfHO-e(DeKTHBHH KOHTPONH, KOMHUTETHT Mo
ynpagjienue Ha pucka B O0wpna Tpsabpa jia MpeAnpremMe aHaIn3 Ha Pasxoau-NoJ3H 3a BCEKH MPEUIONKEH
KOHTPOJI, 32 [la OIpENeNH KOW ¢ 3adbDKUTENEH U IOIXOJSUL IPU JaneHuTe oOCTOSTENCTBA. AHAIU3BT
PasXOK-II0JI3H 32 PETOXKEHUTE HOBH KOHTPOJIM UM 3a IIOJCHIEHH KOHTPOITH BKJIIOUBA, KAKTO ONpeEIesiHe
Ha BIHSHKETO OT BHBEXKIAHETO HA HOBUTE MIIM NOACHUIIEHUTE KOHTPOJIHM, TAKa M ONPENEIIHE Ha BINIHUETO
OT HEBBBEKIAHE HA KOHTPOJIUTE.

4.4. lepunupane na cnenupuuHn XefiHOCTH 32 OTPAHHYABANE WM TPETHPAHE HA PHCKA U SICHO
onpeje/siHe HA POJIH H 0TTOBOPHOCTH

Mepkute, kouto wme 6bAaT NPEANPUETH 3a OrPAaHAYABAHE HA BCEKH OT PHCKOBETE CE KOMYHUKHPAT KbM
BCU'KHA 3aHHTEPECOBaHHM suua 1107 popmara Ha [lnan 3a neficreue. Komurerst no ynpasnenue Ha prcka
pasnucBa [UIaH 3a NEUCTBUE 3a OrpaHUyYaBaHe Ha pruckoBere 3a OGLMHAaTa KaTo 11710, a PBKOBOANTENNTE Ha
CTPYKTYpHHM 3BEHa — 33 CbOTBETHATA AUPEKLIUSA/OTACI/CEKTOP, 3@ KOSITO OTIOBApST.

[InausT 3a JEUCTBUE UMa CJICAHUTE XapaKTCPUCTUKH:
e Bxroysa sicHO zxe(l)mmpaﬁn HHIMBHAYaJIHA Y I'PYIIOBU OTTOBOPHOCTH,
L4 HpC,Z[BI/DKI[El TIIOCTHXKMMH, PEATTUCTHYHH, IIPCIU3HA 1 CTPUKTHH KpaﬁHH CPOKOBE 3a U3ITBJIHEHUC,

* MotuBupa city)xuTenuTe 1 Ch3JaBa UyBCTBO 3a JINYHA OTTOBOPHOCT H ,,cOBCTBEHOCT” Ha pHcKa (T.e.
ONpPENENAT Ce KaHaIM 3a KOMYHHKalus, NEHHOCTUTE ce OOCHKIAT, aHaIU3Upar Ce MHEHUs
OPEANOXKEHUSI M OLEHKH, 33 J]a MOXKe BCEKM BKJIIOYEH B MPOIECa Jla € HabIHO yOemeH, ue

>
JCHHOCTHTE, BKIIFOYEHH B IUIAHA Ca HAl-[IOAXO/IAIIUTE U Haii-106puTe);

L4 Onpeﬂem H pasrpanudaBa (I)YHI(LII/II/ITG, CBBP3aH ¢ PPKOBOICTBOTO, U3IIBJIHCHHETO M HAA30pHA Ha
5



,[[efl}IOCTI/ITC, KaKTO ¥ JIMHUHUTE Ha JHOKJIaIBAHE MEXIY THX;

e [lo3Bongsa necHo u 00EKTHBHO IIPOC/IENIBaHE HA HAIpeObKa, NOKJIaABaHE U OTYETHOCT, KaTo
0TOEISI3BA eTAITH Ha M3IILIIHEHHE U KITIOYORH MHIMKATOPH 32 U3MEPBAHE Ha IIPCACTaBSIHETO.

[Ipumepen dopmar e npescrasen B [punoxenue 4.
5. MoHHuTOpHHT H J0K/IaABAHE

Crten xato cTparerusTa 3a OTroOBOp Ha PUCKa € ONpeJIeNieHa, € HEOOXOIUMO TIOCTOSHHO HaGMOIeHHE ¢ 1e)T
Aa ce rapaHTupa, e T € BbBe/eHa U paboTH yCHeIHo. MOHUTOPUHIBT (HaOJIOAEHHETO) € MOXKeE OU Haii-
Ba)KHATa CTHIIKA OT MAJOCTHMS NpPOLEC Ha YIpaBJIeHHE HA PHUCKA, Thil KaTO OCHTypsiBa PaHHO
IPENYNPEKAEHAE 32 PUCKOBETE, KOUTO MOr'aT Jla ce cObIHAT U MaTepUAIU3UPAT.

Crenrnte TexHnkn TpsaGBa Na GBAAT M3MON3BAHK, C LEN [a CE TOJNOMOTHE MPOIECHT 10 MOHHTOPHHL
(HabmozieHHe) Ha PHCKOBETE:

* Upentuduimpane u npociesBase Ha nokasarenure 3a pucka (KPU), KouTo Morar 1a neicTBar Kato
CUCTEMH 32 PAaHHO Npeayrnpexzaenue. Hanpumep, ako 5omoro oGcny)xBaHe Ha IpakIaHuUTE €
HICHTH(DHIMPAHO KAaTO PHCK M Ca BBBECHH KOHTPONM 3a OIPaHMYABAHE HA PHCKA, [IOKa3aTel 3a
pHCcKa MOXe Ja Objie GpOAT Ha OIIAKBAHUATA OT KIMEHTH. AKO TO3M MOKa3aTeNl € HaJl JIOMyCTHMATa
HOpMa TOBA € HHMKAIKS, Y€ Ch3JaIcHUTE KOHTPOIIM He paboTsT 106pe;

¢ Oynkiusra 1o Berpemen omutr Moxe na Gbje M3NOJ3BaHA 33 NPEJOCTAaBSHE HA YBEPEHOCT IO
OTHOUICHUE Ha 8/IeKBaTHOCTTA M €(EKTUBHOCTTA Ha BBBEJICHUTE KOUTPOJIH;

L4 HaHpeﬂ,’bKBT IO OTHOLICHHE Ha OIPaHUYABAHECTO HaA PHCKa ClielBa [a 6’[)116 O6C’b)KIlaH Ha pEIOBHU
CPCIIM BBB BCsIKa €iHa CTPYKTYpa,

* Boika opranusanuonna cTpykrypa TpsibBa peloBHO 1a NOKNIA/Ba 3a Mporpeca Ha W3IIbIHEHHE Ha
IJ1aHa 3a AekicTBre Ha KomuTeTa 110 yrnpaBleHue Ha pucka.

EransT Ha AOKJIaIBaHE HA PE3YNTATUTE OT YIIPaBICHUETO Ha PHUCKa € OT U3KJIIOUYHUTENHA BaXXHOCT U CJIeliBa
Ja 6’[)II€ OpraHusfpad 110 Ha4uH, 110 KOMTO a ce OCHI'ypH HEIIPEKBCBAEMOCT Ha IIpoLeca.

Hecrorara Ha IOKIA/BaHE 3aBHUCH OT OLICHKATA HA OCTATEUHUS pUcK. KaTo MEHIMYM JOKIIA[BAHETO Ce HpaBu
CUMH BT roAuIuHo. HUBOTO, 1O KOETO ce OK/IaABAT PUCKOBETE 3aBHCH OT €CTECTBOTO HA II0CTABEHATA
OliepaTyvBHA LeJl ¥ Ha PEHTHHIA Ha PUCKa, TPEUyIIeH Mpe3 puck aneruTa Ha OOLMHaTa.

Puckose, nedpunupanu B puck kiacose ,,Yupasaenue u mamsop”, ,,Crparerus u IIaHupane” u
»ChoTBETCTBHE”

* Benuky pUCKOBE C OlEHKa Ha OCTAaThueH PUCK OT 54 WM MoBeye Tps6Ba Na GbIaT AOKIAIBAHY HA
Komurera 1o ynpapienne Ha pucka.

* Benuku puckoBe ¢ oLeHKa 3a BIUSHUETO OT 7 uin IoBeve Tps6Ba Aa ce Qokiansar Ha Komurera mo
YHIPABJICHHE HA PUCKa — M3UCKBA CE ITOTBbPIKAABAHE, Y& KOHTPOJIUTE ca HAMIKIIE U Ye (hYHKIHMOHHPAT
eexTrBHO.
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Puckose, neduanpanu B puck kiacose ,,OnepaTusua aeiiHocT u uadpacrpykrypa” u,,Jloknaapane”:

Benuku ¢ PHCKOBC C OLICHKA Ha OCTAaThUCH PUCK OT 15 nm noseye Tpﬂ6Ba Ja 6'I)IIaT JOKJIaABaHU Ha
P bKOBOAHUTEIIUTE HA CTPYKTYPHHU 3BEHA.

Benukn puckoBe ¢ omenka 3a BIMSHMETO OT 5 WM ToBede TpAGBa Na Cce JOKNANBAT HA
PrroBonuTEIMTE HA CTPYKTYDHH 3BEHA — H3UCKBA CE TIOTBBPIKIABAHE, U¢ KOHTPOJHUTE A HANHIE 1
ue (yHKUMOHUPAT ePEKTUBHO.

Benumbik nperienanu oT PHKOBOIUTETNTE Ha CTPYKTYPHH 3BEHA, €JIMH KOHCOIHAMPAH AOKIA TpsiOBa
zia 6b1e u3npater 3a uadopmanus Ha Komurera o yrpasieHue Ha prcka.

(I)opma H CHABDKAHHE HA JOKJIAJUTE

I.IenTa Ha Ta3y CTparerus He € Ja ONMIIE B JeTaiiin (l)opMaTa Ha JOKIaIBaHeTo, a Ja IOCOYd MUHUMAJIHUTE
H3UCKBAHUA 110 OTHOLICHUE HA TOBA KAKBO TpSI6Ba Ja ce NOoKIaABa 3a BCEKHU PUCK.

Te3n MUHUMAIHY W3UCKBaHMS ca:

ScHo ormcanue Ha pHCKa, BKIFOYHTENHO HA KOHTEKCTA Ha PHCKA,

LlenTa, Hax YyHeTO OCTUraHe BIKSE,

OreHKara Ha BIMSHUETO, BEPOSTHOCTTA, CTOMHOCTTA HA PUCKA, PEHTHHIA U HA OCTATHYHHS pazmep
HA PUCKa;

ChluecTByBalIM KOHTPOJIH 33 OTTOBOP HA PHCKA;

Ilpennoxenara  ctpaterms 3a HamalsiBae Ha OCTATBUHHS DUCK C  JIONBJIHUTENHH
JEHCTBUS/KOHTPOJIH;
CoOCTBEHUK Ha pUCKa.

3aC€ILaHI/IﬂTa Ha Komurera 110 YIpaBJICHHUE Ha PUCKA CE CBCTOSAT, KaKTo CeaBa:

L4 Cpema B HAYAJIO0TO HA roaMHAaTra, Ha KOATO Cce NOTBBbPIKAABAT LENNTES HA OTHCIIHHUTE
CTPYKTYPHH 3B€Ha U €€ CTapTupa [IPOLIECHT I10 I/IJJ,GHTI/I(I)I/IHI/IpaHe M OLEHKa Ha PHCKOBCTC 3a
opranusagusaTa Karo Usjio 4 B OTAESIHUTE ,ZII/Ip(:‘KI_II/II/I/ OT,HCJ'H/I/ CEKTOpHU;

* Cpema 3a omenKa Ha PHCKA, HA KOSTO CE MpPEACTABAT PUCK PETUCTPUTE HA BCSKO €IHO
CTPYKTYPHO 3BE€HO H C€ IIOIBJIBA PUCK PETUCTHPBT Ha OOLIMHATA,

A4 Cpema 3a YTBBPKAABAHE HA IJIAHA 3a JeicTBHE 3a yIpaBJICHHC Ha I/IJIGHTI/I(l)I/IL[I/IpaHPITG
PHUCKOBE,

L4 Cpema NPH BHE3aNMHO BH3HUKHAJIA HeOﬁXOIIHMOCT B CHleaff'I Ha HETIPECABUICHU obcrosiTencTsa
HJIM BHE3AICH pa3Boﬁ Ha CLOMTHATA U T.H.;

L4 Cpema B Kpasi Ha roaMHaTa 3a OTYHTAHE HA pesyjararare, Ha KOsATO Komurerst 110
YIIpaBJI€HUE HA PUCKA IIOATOTBSI FOL[HHIGH Joxuiaa 1o KMeTa, B KOHTO OTYHTA JEHHOCTHTE CH I10
YIpaB/ICHHNC Ha PUCKA IIPE3 TOAMHATA, KAKTO U IIOCTUTHATH LEJIH.
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IIpumepen kanennap na cpeure Ha Komurera 1o ynpasnenue na pucka B O6mmna CaMyni e Ipe/cTaBen
B IIpunosxenwue 5.

IV.  Yupasaenue na 3nanuero B O6muna Camyu
1. Epunna 6asa naHnu 3a ynpasjieHue Ha pUcKa

3a 11 ce IOCTUTHE IPUEMCTBEHOCT B nporieca 1o ypasjiIeHHe Ha pUCKa U OCBEIOMEHOCT HA BCHUKY HHBA
B OOmunara, KomuretsT 1O YHUpaBjI€HUE Ha pHUCKa ClellBa Ja NOANbpKAa eAMHHA Ga3a JaHHM 3a
YHIpaBIeHUETO Ha PUCKA, B KOATO Jia Ce MOANBPIKAT CICAHUTE JOKYMEHTH B CJIEKTPOHEH (opMar:

® aKTyasnHaTa Bepcus Ha CTpaTerusra 3a yrpaBlieHue Ha PHCKa,

¢ H3rOTBEHM JIOKYMEHTH C IIPSIKO OTHOLIEHHE B IPOLECA IO YIPABJICHHE HA pHCKA (IOKYMEHTH,
CBBP3aHH C LEJIENOIaraHeTo, PUCK-PETUCTPH, TUIAHOBE 3a JISHCTBHE U JIP.);

® PpelIeHMsA M MEMOpPaHIyMHU OT 3acemanus Ha Komurera 1o ynpasienue Ha pucka;

® [OJMTHKH ¥ NPOLEAYPH, CBBP3aHH C BBTPEIIHUS KOHTPOI;

* noxianau Ha KoMuTeTa 10 ympasieHHe HA PUCKa;

* up.

2. Perucrbp Ha NPOSIBUJIMTE Ce PHCKOBE

KoMureTsT 1m0 yripaBienye Ha prucka IoAabpiKka OTACNEH PErUCTED Ha PHCKOBETE, KOUTO Ca Ce CITYUHIIH.
IenTa Ha TO3HM JOKYMEHT € Jia Ce OCHTYpU OOMSHA Ha OIUT U 3HAHUSI, KAKTO BbB BPEMETO, Taka U MEXTY
PasyIHu CITYXKUTENH, 3a 11 Ce [10J00pH eeKTMBHOCTTA Ha IPOLEeca [10 YIIpaBIeHHe Ha pUCKa KATO LSIO0.
@opmMarbT Ha PerucTepa Ha posBUIKTE ce PUCKOBE I103BONISBA:
® Jla c€ BOAU UCTOPHS Ha PUCKOBETE, KATO CE NOCOYBA JaTa Ha IPOSIBJICHHE HaA PUCKA,;
® Jace Moco4yr coOCTBEHHMKA HA PUCKA (M APYTH OTTOBOPHHU JINLIA 34 IEHHOCTHUTE IO YIIPABICHHETO
My);
¢ [la ce ONMMIIE CUTYaNUsATa, OBeJa IO COBIBAHETO HA HETATHBHOTO ChOUTHE (IPHYMHUTE);
® Jla ce onMuIe KOHKPETHOTO NPOSsIBJIEHHE HA PUCKA U IOCTEIMIMTE OT TOBA (KONUYECTBEHU M
Ka4eCTBEHH [TOKA3aTENH 32 TIOCTICAUIIUTE);
® /lace I0COYH Jalli PUCKBT € OUII MASHTH()HLMPAH H OLICHEH B PAMKUTE Ha PeIOBHHUTE 3aCEHaHMS
3a OLCHKA U aKTyaju3alys Ha OLCHKATa Ha PUCKa UM HAESHTHOHIMPAH IPeH Jia Ce POSIBY;
* Jla ce [I0COYH NPEIBAPHUTEIIHO ONpe/e/ieHaTa peakuus Ha PUcKa (BKIFOUHTENHO Jia ce pedepupa
KBbM IUIAHOBE 3a NECHCTBUSA U Ap. CBBP3aHH JOKYMEHTH);
* Jia cC aHaju3Mpa KOM OT MpeJBUICHUTE JNEHHOCTH 3a OrpaHMuaBaHe Ha pHUCKa ca OWIH
HEYCIICIIIHH U Ca Ch3[aIM IPEANOCTaBKa 3a IPOSIBJIEHUE Ha PUCKA;
® Jla ce TOCOovAT CUCHAPUHTE 33 Bhb3MOKHU NEHCTBUS M HalpaBeHHs U300p, KaTo Ce MOAYepTasT
TOCHEABAIIN JCHHOCTH 38 OrpaHHYaBaHe Ha PUCKA (BIJIIOYHTENHO (aKTOPH 33 yCIeX OT IlaHa
3a B3CTaHOBSIBAHE);
* Cpok; cratyc Ha pucka (IPOABICHUETO ¢ 3all0YHANO, IPUKIIOYHIIO, BOAM 1O APYTH PHCKOBE,
OBNANAHO M Jp.); CTATyC Ha M3NBJIHeHHE (IEMHOCTHTE He ca 3alouHamM, ca B IIPOLEC,
3aBBPILECHHU).

Komurerst 110 ynpasiienue Ha pycka ompesielis OTTOBOPHO JIHIIE, KOETO [a MOAXbpiKa perucTopa.
Ipumepen QopmaT Ha perucTbpa Ha IpoOsiBHIMTE ce puckoBe B O6mmua Camymn e IIPEACTaBEH B

IIpunosxxenue 6.
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Ipunnoxenune 1: Kapra na pucka

Risk
Map_Translated_BG_

IIpuno:xenne 2: Puck perucrsp

Risk Register-BG.xls

Risk Régister.xls

Ilpusnoxenne 3: IIpuMepnn KpuTepuu 3a olleHKA HA BiMsuueTo B O0IMHA Camyunn

Impact Criteria.xls

ITpunoxenne 4: Ilpuvepen gpopmar na nian 3a aeiicrsne B O6uMHA Camynn
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IIpunoxenue 5: Ipumepen kajgengap Ha 3acenanmsita Ha Komurera 1o YIpaBJIeHHE HA pUCKA B
O6muna Camyui

SAnyapn ®eppyapu Mapr Anpui
[TocraBsine Ha MsroTesize Ha mian 3a 3acenaHue Ha Meceuna cpemnia B
LenuTe Ha neiicTBue TPUMECEUUETO Ha paMKUTe Ha
CTPYKTYpHUTE Komutera no CTPYKTYPHOTO 3BEHO
Wnentudunmpane un Meceuna cpeliia B ylpaBlleHHE Ha
OLIEHKA Ha pHCKa paMKHTe Ha pucka

CTPYKTYPHOTO 3BEHO
Meceuna cperia B

paMKuTe Ha
CTPYKTYPHOTO 3BE€HO

Maii Oun IO ABrycr
[Honyronuiiso
3aceNlaHKe Ha
Meceuna cpeia B pamMmkure KoMuTeTa TIo Meceuna cpeina B Meceuna cpenia B
Ha CTPYKTYPHOTO 3BEHO yIIpaBIIeHHe Ha pucka pamMKuTe Ha paMKuTe Ha

3a aKkTyanusupane na ~ CTPYKTYPHOTO 3BEHO  CTPYKTYPHOTO 3BEHO
OLEHKAaTa Ha pUcKa U
nJiaHa 3a aeiicreue

Meceuna cperra B
paMKuTe Ha
CTPYKTYPHOTO 3BEHO

CenremBpn OxTomBpHu HoemBpu HexemBpH
3acemganue Ha Meceuna cpera B MeceuHa cpenia B Topumno 3acenanue
TPUMECEUHETO Ha PaMKHUTe Ha pPaMKHTe Ha Ha KoMmurera 1o
Komutera no ynpassienue CTPYKTYPHOTO 3BEHO CTPYKTYPHOTO 3BEHO  yIpaBlieHHE Ha
Ha pucKa pHUCKa 32 OTYHTAHE

Ha pe3ynTaTHTE H
u3nasase Ha Jloxnan
3a yIpasJjieHue Ha
pucka 1o Kmera

Meceuna cpeliia B paMKUTE
Ha CTPYKTYPHOTO 3BEHO
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Ipunoxennue 6: lpumepen gopmar Ha Perucrnp na nposiBui ce puckose B O6muna Camymun

o omH
PUCKBT € 61N NpeasapitTentio Cuenapuut 3a suamont

of Tl .
ONMCaHise Ha PUCKS (KOHKPOTHD| Ratawa Cobicteera na ALRCBUS U nPRANpHETH Aomromm
=10 [Cr: pHick: K AZENTUMUMPAH M olLeHEH D cnedacra Gt
ATYC H pUcKa ac Puex " By UMD pucka \,.;:,..‘ o pensre smimocrs, NoCNERBIuM MepKH Cratye Ha wanunuernero Pl
[t———
0 # npunoxe)

Werctansoroene)

Registér of Risks
That Have Occurred .

Hacmoswama Cmpamezua 3a ynpaenenue na pucka, e ymewvpoena cvc 3anoeed Ne 27 /
11.01.2024 200una na Kmema na O6uguna Camyun, couiama ommens oelicmeamama 00ceza maxkaea.

21




